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The Advent of Change

Â óIT Doesnôt Matterô

- Nicholas G. Carr

Â An HBR (Harvard Business Review) article that 
had the top technology gurus in an uproar

Â The Great Debate

ñThrough an analysis of its unique characteristics, evolving business role, 
and historical precedents, I will argue that IT's strategic importance is not 
growing, as many have claimed or assumed, but diminishingò.

ñAll thatôs left to do is to mitigate risks and control costs.ò

ñIs IT still a source of strategic value to the organization? NOò

The Advent of Change

Â Does IT Matter?

Information Technology & The Corrosion of 

Competitive Advantage

- Nicholas G. Carr

http://www.amazon.com/exec/obidos/ASIN/1591394449/amazingbooks0b0


The Advent of Change

Â Consulting, Not Programming

Comp sci grads turn away from tech

With U.S. jobs going away, consulting becomes 
popular

Andrew Mo has decided to pursue a 
career in consulting, not writing code.

ñIf IT is simply becoming a commodity to 
organizations, how relevant is IT 

consulting? If IT has lost its strategic 
value, then do we still need conceptual, IT 

strategic thinkers like CIOs and IT 
Managers? Maybe IT Supervisors will do.ò

Why am I taking up MSIT?

Does IT still matter?



The IT Portfolio

The IT Portfolio

ÂWhatôs an IT Portfolio like?

ÂContains IT Assets and Resource Allocation

Â The Challenge in IT Portfolio

ÂApplications as Depreciating Assets



The IT Portfolio

Â Spending More May Not 
Be The Answer

Â The Programming Backlog

Â The Need to Prioritize

Framework: Portfolio Alternatives
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