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01: A New World
άtǊƻŎŜǎǎ wŜŜƴƎƛƴŜŜǊƛƴƎΣ tǊƻŎŜǎǎ aŀƴŀƎŜƳŜƴǘέ

Å Business Process Reengineering (BPR)

Å A concept of a fundamental radical change

Å Business Process Management (BPM)

Å A framework for change

BPMFRAMEWORK

(Implementation of Process Reengineering)

BPR STRATEGY

(Foundation)
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02: Research Problem

Key Organizational Issues

General Objectives

Specific Objectives

CASE STUDY APPROACH
7FE PROJECT 

FRAMEWORKTHEORETICAL FRAMEWORK

Essentials
Stage 01

Methods and Approach 

Stage 02

A Workable Model
Foundation

Stage 03

Compiling Data & Getting Results
Findings & Solutions

02: Research Problem

THE CASE STUDY

� �̂��•���š�Z������ERPsystem was implemented many years ago, it has remained fairly static 

while the business has continued to morph and grow, thus warranting manual 

processes to augment the ERPsystem in order to  accommodate evolving business 
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CUSTOMER SERVICE SUPPORT DEPARTMENT

Å Credit Card Decline

Å Check by Phone

Å Returns and Exchange


